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Council of Academic Deans' Retreat 

August 25, 1992 

The minutes of the August 17, 1992, meeting were reviewed and approved. 
Dr. Haynes began the meeting by leading a discussion of the plans for offering a 
new graduate degree in industrial or corporate administration. The discussion 
led to a consensus on four major issues: (1) The new graduate degree program
will be interdisciplinary in nature and feature (a) Communication, (b) Industrial 
or Organizational Psychology, (c) Manufacturing, (d) Management, and (e)
Environmental Studies; (2) The committee charged to develop the curriculum and 
establish the purpose will consist of Ken Mussnug, John O'Connor, Frank Conley,
Larry Winn, Rex Galloway, Ronnie Sutton and Livingston Alexander as Chair; and 
(3) Feedback from local industry will be sought after the program has been 
developed; (4) The program will be administered by the Office of Graduate 
Studies. 
Dr. Haynes shared with the deans his concern that no Western faculty members were 
nominated for the Acorn Awards. Drs. Martray and Brown indicated that faculty
from their colleges declined the nomination. In general, the deans suggested
that they would implement a more structured process to secure applicants in the 
future. 
Next, Dr. Haynes reviewed the various fees which are charged to students by the 
academic departments. He discussed the need to identify all fees charged and to 
establish a process to determine whether or not they are justifiable and how 
proposals for new fees should be reviewed. Accordingly, Dr. Haynes asked each e council member to identify and report to him the fees charged by departments in their area of responsibility. 
Finally, Dr. Haynes announced that plans for a workshop for department heads will 
be cancelled until further notice. Also, he reminded members to submit their 
incentive grant requests if they have not already done so. 
Respectfully submitted, ". 
~~~~ 
Livingston Alexander 
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